
Police Services 
 Led by: Calgary Police Service / Calgary Police Commission 

 

Additional background on budget proposal  
 

Council’s foundations 

The Calgary Police Service and Calgary Police Commission incorporated Council’s foundations of economic, social and 

climate resiliency into all aspects of the 2023 – 2026 Service Plan and Budget. Providing a safe environment for people 

and property supports business success and investment in our city, a key component of economic resilience. Climate 

resilience will be supported by improving building efficiency, reducing vehicle idling and replacing gas vehicles with 

electrified ones. Finally, the most significant foundation that the police contribute to is social resilience. This is done by 

helping to create a city where everyone feels safe, supported and included.  

 

Staffing needs 

 

Delivering both adequate policing services and the outcomes listed above are not possible without some increase to 

the police budget. However, the increase is below the level that would be expected based on projected inflation and 

population growth. Salaries account for 86 per cent of the police budget, making improvements to how people are 

deployed the greatest opportunity to find financial efficiencies. The Calgary Police Service has kept growth needs below 

inflation and population growth by finding efficiencies, but more staff are required to maintain desired service levels. 

 

The Calgary Police Service served more Calgarians with fewer staff during the 2019 – 2022 budget cycle. Cost saving 

measures due to Alberta’s economic downturn resulted in no new positions being added to the Service from 2019 to 

2021, while the city population continued to grow and 13 new communities were added to Calgary’s urban footprint. 

When COVID-19 pandemic health measures started to ease and crime began to return to pre-pandemic levels, the 

negative impacts of this understaffing on employee wellness, employee retention and citizen satisfaction were evident. 

 

City Council approved additional resources in 2022 to correct the understaffing and the Service increased recruitment 

efforts to fill all vacant positions as quickly as possible. Looking ahead, the Service anticipates needing a 5.1 per cent 

increase in full time employees over the next four years to provide the desired service levels, which is still below the 

anticipated population growth of 7.1 per cent.  

 

 
 

 
 
 
 

Fulltime Equivalent 
Positions 

 

Year FTEs 

2022 3,006.5 

2023 3,080.5 

2024 3,110.5 

2025 3,138.5 

2026 3,160.5 
 



Efficiencies that reduced the growth request 

 

The Calgary Police Service has worked over the last budget cycle to find efficiencies to help fund the growing 

expectations of the police without requiring more from taxpayers.  

 

Efficiencies already implemented include: 

• Reallocating $8M of the annual police budget to the Community Safety Investment Framework 

• Reallocating $3.5M and several fulltime staff to support the Service’s anti-racism reforms 

• Absorbing $19M in lost fine revenue and COVID-19 costs through cost savings in other areas 

• Offsetting rising fuel and insurance costs with savings from delayed filling of vacant positions 

• Conducting a functional review that found $1M in efficiencies and repurposed 28 positions to better address 

community priorities 

• Conducting a zero-based budget review through the Service Optimization Review to shape future budget asks 

• Right sizing the vehicle fleet to reduce vehicle maintenance and replacement costs 

 

Efficiencies expected in the next budget cycle include: 

• Deferring the construction of a new district office to instead right size and stabilize existing infrastructure use 

before determining where a new building is needed 

• Providing flexible work options which are expected to create long-term savings on office space 

• Moving to e-ticketing technology is expected to generate $700,000 in returns per year 

• Installing advanced vehicle GPS will allow vehicles to automatically be shut off after a set period of idling, 

saving an estimated $1M in fuel annually 

• Converting 20 per cent of the vehicle fleet to hybrids will save approximately $250k in fuel annually 

• Expanding online reporting, alternative response and call diversion reduce the demand on police resources 

and generate savings 

• Right sizing, modernizing and improving the efficiency of IT resources are expected to significantly reduce the 

cost per employee of providing needed workplace technology 

• Improving the assessment of frontline staffing requirements through a more precise, data-driven process of 

assessing how much time officers actually require to complete tasks, how various teams are deployed, what 

operational conditions exist that impact each team’s resource needs, what scheduling records show the 

impact to be of training and other absences, etc. 

 

Additional operating budget ($000) background 

 

Expenditures 2022 2023 2024 2025 2026 Category Details 

Salaries and Wages 

 

 

New frontline patrol officers 

New other officers 

New civilian positions 

 

Total police officers 

Total civilians 

Total employees 

 

*Note: Staffing shortages were 

created by only 45 civilian 

growth positions being added 

from 2015 to 2021, while a 

significant number of roles were 

shifted from officers to civilians.  

450,859 
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113.5* 

 

2,133 

873.5 

3,006.5 

461,859 
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2,172 

908.5 

3,080.5 

 

 

465,430 
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2,194 

916.5 

3,110.5 

467,083 

 

 

20 
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0 

 

2,222 

916.5 

3,138.5 

469,557 

 

 

20 

1 

1 

 

2,243 

917.5 

3,160.5 

Payroll for all employees (both police 

officers and civilian staff) including 

mandatory employer contributions, 

statutory premiums, shift premiums 

and court time. All salaries and any 

related premiums are negotiated by 

The City of Calgary’s Labour Relations 

Unit with the assistance of the Service’s 

management. 

 

Please note that it takes four new 

officers to cover all the shifts created 

when a district or other area wants to 

have an additional officer on duty 24/7. 



Overtime & Call Out 10,654 10,654 10,654 10,654 10,654 Overtime and call out for hours 

worked in excess of a shift or when 

investigations or major events require 

additional staffing. Officers are often 

required to finish laying charges or 

supporting victims of an incident past 

when their shift is supposed to end in 

order to maintain officer continuity, 

resulting in some unavoidable 

overtime. The Service actively manages 

overtime of both officers and civilians.  

Materials, Equipment and 

Supplies 

34,986 43,872 46,151 48,386 50,344 Body-worn camera subscription fees, 

ammunition and equipment life 

cycling, uniforms, computer hardware 

and software requirements, fleet 

replacement parts, vehicle fuel, etc. 

 

The increases are due largely to 

needing additional equipment and 

supplies for new positions.  

Contracted Services 39,045 40,156 40,521 

 

40,816 41,129 Commissionaires for security and 

photo enforcement support, janitorial 

services, health services, psychological 

supports, crime testing kits, labour 

relations support, external legal 

expertise, and specialized consultants 

to help build long-term strategic plans. 

 

The increases are largely due to 

anticipated costs of additional services 

needed to support new positions.   

Utilities 5,044 4,744 4,744 4,744 4,744 Electricity, natural gas, water and 

sewer for all police facilities. Price 

forecasting is anticipating a drop in 

energy costs.  

Contributions to Reserve 

Funds and Debt Servicing 

5,936 5,936 5,936 5,936 5,936 Savings for known future expenses 

(including lifecycle replacement of the 

HAWCS helicopters, replacement of 

red light cameras, vehicle replacement 

and building maintenance), or 

servicing debt costs for prior capital 

expenses.  

Total Expenditures 546,524 567,386 573,681 577,784 582,529  

       

 

 

Recoveries 2022 2023 2024 2025 2026 Category Details 

Internal Cost Recoveries  2,600 3,850 3,850 3,850 3,850 Costs recovered from other City of 

Calgary business units for policing 

services at events, use of radio towers, 

insurances, or security clearances. 

 

Recoveries will increase as a result of 

other City of Calgary business units 

contributing more for the use of the 

Service’s radio infrastructure.  

Total Recoveries 2,600 3,850 3,850 3,850 3,850  



       

Revenues 2022 2023 2024 2025 2026 Category Details 

Fines and Penalties 45,436 45,436 45,436 45,436 45,436 Tickets issued through photo radar, 

speed on green cameras and officer 

traffic stops. 

 

Instability in fine revenue during 

COVID-19 has led to the Service taking 

a more conservative approach to 

projected fine revenue by not 

projecting any growth. 

Government Grants 34,088 34,197 34,442 34,665 34,890 The province formally provided two 

grants that funded approximately 330 

police officers: 

 

• New Police Officers Hiring 

Grant  

• Municipal Policing Assistance 

Grant ($16 per capita) 

 

These grants were merged in late 2021 

into the Policing Support Grant to 

simplify grant administration. 

Sales of Goods & Services 26,009 26,009 26,009 26,009 26,009 Fees are charged for some services, 

including providing airport security, 

policing large events, monitoring scrap 

sales, providing security clearances 

and providing officers and other 

supports to provincial policing 

initiatives.  

Red Light Camera 2,300 2,300 2,300 2,300 2,300 Tickets issued by red light cameras. 

Revenue not expected to change as 

installation of new cameras has been 

frozen by the province. 

Alarm Bylaw 1,000 1,000 1,000 1,000 1,000 Permit and false alarm infraction fees. 

Miscellaneous Revenue 1,455 1,455 1,455 1,455 1,455 Sale of assets, Calgary Police Youth 

Foundation donations and any other 

miscellaneous income. 

Investment Income 30 30 30 30 30 Financial reserves are held in accounts 

that earn interest for the Service. 

Total Revenues 110,318 110,427 110,672 110,895 111,120  

       

Net Budget 2022 2023 2024 2025 2026 Category Details 

Required Tax Funding 

(Referred to as the  

‘Net Budget’) 

433,606 

 

 

 

 

453,109 

 

 

 

 

459,159 

 

 

 

 

463,039 

 

 

 

 

467,559 

 

 

 

 

While provincial grants, fines, user fees 

and other revenues reduce the cost of 

policing, the bulk of the police budget 

is funded using tax dollars collected by 

The City of Calgary. 

TOTAL NET 433,606 453,109 459,159 463,039 467,559  

 

The Commission’s operating budget is captured in the overall police budget (as outlined above), but it is managed 

separately by the Commission’s Executive Director. In 2022, the Commission’s portion of the police budget was $1M 

and the 2023 – 2026 Service Plan and Budget will increase that to $1.2M annually. The increase is largely due to an 

added position to support the Commission’s goals of providing more transparency and stronger policy direction. 

 



The Commission budget covers the costs of office space, citizen and employee surveys, external consulting expertise 

(as needed), commissioner honorariums as set by Council, and the Commission’s staff and operations. Commission 

employees ensure that commissioners have the independent in-house expertise and support they need to fulfill their 

legislated duties and provide effective police oversight. 

 

Additional capital budget background 
 

There are two ways that capital projects are funded at the Calgary Police Service. A portion of the operating budget is 

saved each year in reserve funds for specific upcoming capital costs so that the Service can then self-fund those 

projects. Other projects are funded through The City of Calgary’s usual capital budgeting process. 

 

Capital budget highlights 
 

Annual Investment Programs 

Vehicles + 

 

At least 20 per cent of new vehicles brought into the Service will be hybrids. The 

Service has been using some hybrid vehicles for civilian staff, investigators and 

management for several years, but has never tested using hybrids as marked 

patrol vehicles. If hybrids prove successful as patrol vehicles, even further 

conversion of the vehicle fleet may be possible. 

New Indoor Firearms 

Range 
+ 
 

 

 

 

+ 

 

 

 

 

 

   + 

Existing range was built in 2002 and cannot accommodate the number of 

officers at a time that the Service requires without exceeding Occupational 

Health and Safety limits around noise and airborne lead exposure. 

 

The size and design of the indoor firearms range has become a bottleneck in 

the recruit training process that limits the number of recruits the Service can 

hire each year. It also limits the amount and type of specialized training that can 

be offered to officers throughout their career, including training on the use of 

less-lethal projectiles, and the retraining and testing required when an officer 

returns from an extended leave. 

 

Other agencies in southern Alberta are interested in renting range space 

designed specifically for law enforcement training, offering an opportunity to 

recover some costs by leasing the space during off hours. 

 

 


