Calgary Police Commission
May 25, 2021
Minutes
Zoom Webinar and Moderated Teleconference
Calgary Police Commission Boardroom
Commissioners Present

Bonita Croft, Chair
Shawn Cornett, Vice Chair
Amtul Siddiqui, Vice Chair
Heather Campbell
Marco De Iaco
Kim Lynch Proctor
Susan Mallon
Marilyn North Peigan
Theresa Roessel
TJ Zhang
Councillor Chahal

Commission Regrets

Councillor Carra

Guests - CPS

Chief Mark Neufeld
Deputy Chief Chad Tawfik, Bureau of Operations
Deputy Chief Katie McLellan, Bureau of Corporate Support
Deputy Chief Raj Gill, Bureau of Our People
Deputy Chief Paul Cook, Bureau of Investigative Support
Superintendent Joe Brar, Employee Services Division
Superintendent Asif Rashid, Integrated Partnership
A/Superintendent Bev Voros, Strategic Planning and Partnership
Sergeant Carey Nelson, Executive Office
Blaine Hutchins, Executive Director Finance and Fleet
Rory Thompson, Executive Director, Learning and Recruitment
Michael Nunn, Public Affairs and Media Relations Manager
Jennifer Ronalds, Legal Counsel

Guests

Sergeant John Orr, President of Calgary Police Association
Sergeant Gareth Joels, Youth Intervention
Dr. Sara Thompson, Department of Criminology Ryerson University
Susan Cron, Executive Director, Calgary Police Youth Foundation

Commission Staff

Heather Spicer, Executive Director
Lori DeLuca, Communications & Policy Director
Deborah Petriuk, Public Complaint Director
Amber Schinnour, Commission Clerk
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Opening Remarks

Meeting called to order at 3:01 p.m.

The Chair opened the meeting with remarks acknowledging that we are on the traditional territory of the
Nittsitapi made up of the Siksika, Piikani and Kainai First Nations, and the Iyarhe Nakoda First Nations,
comprised of the Chiniki, Bearspaw and Wesley First Nations and the Tsuut’ina First Nation. These are the
people who made the treaty with the Crown thus forming Treaty 7 territory. The City of Calgary is also
homeland to the historic Northwest Métis and to Métis Nation of Alberta Region 3.
The Chair, speaking on behalf of all members of the Calgary Police Commission, condemns anti-Black
racism, and racism and prejudice in all forms. The Chair declared that Commission members stand in
solidarity with Black, Indigenous and People of Colour colleagues, families and citizens.
The Chair welcomed the commissioners, Calgary Police Service, public and media.
Confirmation & Declarations of Pecuniary/Conflict of Interest
1.1 Chair called for Declarations of Pecuniary/Conflict of Interest. None were noted.
Agenda
2.1 Agenda
Consent Agenda
The Chair, hearing no objection, declared the Consent Agenda approved, as presented
3.1 Draft Minutes – March 30, 2021 – unapproved
3.2 Finance & Audit Committee Summary Report
3.3 Governance Committee Summary Report

CARRIED

Chair’s Report
The Chair opened the meeting by pausing for a moment to mark the anniversary of George Floyd’s
death. Last year, on May 25 and in the days that followed, we witnessed his murder and a heightened
international movement for racial justice. Thinking about him – his life cut too short by police violence,
I know we are all reflecting on the commitments we’ve made over the past year to root out systemic
racism in policing.
We know significant work is underway to get to a place where all citizens feel safe, valued and
included. This work wouldn’t be possible without the citizens who are also deeply committed to
supporting change… those sharing their experiences, joining committees, and using their voice to
advance this work.
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That Chair noted she is glad we had a chance to meet before the end of May so we can mark Asian
Heritage Month together. It’s an opportunity to learn more about the significant achievements and
contributions of Canadians of Asian descent who have done so much to make Canada special. It is a
dedicated time to celebrate Asian heritage and culture and to understand the historical and ongoing
struggles of diverse Asian communities.
While we, as Canadians, pride ourselves on being a welcoming place to live, many citizens still feel the
legacy of discrimination. We have even seen a recent increase in anti-Asian racism. As the City, the
Commission and CPS are working on dismantling systemic racism, it’s important to see that many
people are waiting for substantive changes to take effect and to embrace our responsibility to make
changes to create greater equality.
Chair Croft took a moment to congratulate Chief Neufeld on his appointment as president of the
Alberta Association of Chiefs of Police.
Chief’s Report
5.1 ReDirect Program – Dr. Sara Thompson
Deputy Chief McLellan introduced the ReDirect Program. A/Superintendent Bev Voros introduced Dr.
Sara Thompson, Professor, Department of Criminology, Ryerson University and Sergeant Gareth Joels
to present on the ReDirect Program.
5.2 Calgary Police Youth Foundation Overview – Susan Cron
Chair Croft introduced Susan Cron, President of the Calgary Police Youth Foundation to provide an
overview on the Calgary Police Youth Foundation and an update on the Foundation’s work.
A copy of the presentation can be found at file:///C:\Users\pol12173\Downloads\May-2021-CPC-5.4Calgary-Police-Youth-Foundation-overview.ppt
5.3 Anti-Racism Action Plan Update and Discussion
Deputy Chief McLellan provided an update on the CPS Anti-Racism Action Plan. She advised that CPS
is aligning performance measures with the Annual Policing Plan, Our Strategy and all of their other
projects. At this time, they recommend three outcomes:
• Listening to Learn
• Acting with Intention for Change
• Accountable for Racial Equality
She advised there are 19 projects that touch several areas of the Service almost every single day as
they continue to move forward.
CPS has chosen two chairs for the external Anti-Racism Action Committee, and they are working on the
cadence of the meetings and the agenda items. They have met twice since the Commission’s last
meeting, April 14 and May 12. At these meetings there were presentations about the Thin Blue Line
and Hate Crimes.
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They have reviewed the terms of reference and have agreements on that. They have also created two
websites, one internal and one external.
Deputy Chief McLellan advised they recognize the importance of a training subcommittee which will
address things like use of force and training in totality.
The second internal Anti-Racism Action Committee meeting was held on April 26, 2021 and it focused
on a case study using audited recruitment data.
The School Resource Officer program review is underway. The first phase of the project involved a
survey of students and other stakeholders which is complete and analysis is underway. Timelines for
the second phase of the review have been adjusted slightly to ensure there is sufficient engagement
with stakeholders.
Deputy Chief Gill provided an update on CPS’s efforts around Equity Diversity and Inclusion. Since the
Commission’s last meeting, CPS has advanced their efforts in training, developed and tested their EDI
tool, and advanced their partnership with the University of Calgary on equity in the workplace.
Training has been delivered to almost all of the pilot areas. Since the last update, they have also hosted
a meeting with union and the association representatives, they engaged them on the EDI initiatives
that they started, and the meetings have been very constructive. CPS received feedback that they will
incorporate into their work.
Next steps are:
• In-depth training of the EDI tool and how it is applied
• Tracking and monitoring of the learning and the actions taken to address barriers
• Engagement with the union to establish anti-racism
5.4 Pandemic Impacts – Update
Deputy Chief Tawfik provided the Commission with an update on the Pandemic. As of the meeting
they have only 3 active cases of COVID-19 and 9 employees isolating. Since March 2020 they have had
a total of 152 employees that have had COVID-19.
CPS has been an active participant in the Provincial Enforcement Framework to address repeat
offenders of public health orders, and have served several people copies of the Court of Queens bench
orders and subsequently arrested 4 people. They have worked to ensure a consistent approach across
the province.
5.5 Crime Update
Deputy Chiefs Tawfik and Cook provided an update. The pharmacy robbery series they have managed
to address and have had only one robbery since March 2021. They also had a downtown robbery series
in the last month, and worked very quickly with the assistance of the public arrest and charge an
individual with robbery, fraud and breach of a court order.
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Deputy Chief Tawfik talked about a 3 month investigation with the execution of a controlled drug and
substances act warrant on a residence and business that resulted in the seizure of 71 firearms including
assault rifles. That is a significant impact to the some of the violent crime we have been seeing on our
streets.
Lastly, some of the thefts they are seeing are construction site thefts and catalytic converter thefts.
Both are hot commodities right now due to the increase in value. CPS is working with partners in law
enforcement and the Provincial Scrap Metal Initiative around crime prevention to hold recyclers
accountable.
Deputy Chief Cook provided an update from the Bureau of Investigative Support
Vehicle thefts are down by 20 percent compared to year to date numbers of last year.
Homicides are also significantly down this year compared to last year. Calgary is at 5 homicides
compared to 13 last year at the same time. Of the 5 homicides in 2021, 3 have been cleared by charge.
Shootings are trending below the 5-year average this year. The first 4 months of 2021 have registered
16 percent fewer shootings then the 5-year average for that same time period. Criminal Intelligence,
Offender Management and other suppression efforts in place to keep this number low have been
largely successful with just 4 incidents reported.
Recently we have seen an increase in Calgary connections to some violent criminal activity in the Lower
Mainland. To address and track this activity, CPS is consistently engaged with multiple policing agencies
in BC and have real time information-sharing platforms in place. This connection with law enforcement
partners has been in place for some time. Drugs and profitability continue to fuel the violence.
Executive Director’s Report
6.1 Report
Executive Director presented the report and asked if there are any questions or comments. None
were noted.
Representative Updates
•
Canadian Association of Police Governance (CAPG)
•
Alberta Association of Police Governance (AAPG)
•
Calgary Police Youth Foundation (CPYF)
•
Alberta Law Enforcement Response Teams Civilian Advisory Committee (ALERT CAC)
7.1 Written Report
Chair Croft presented the report and asked if there are any questions or comments.
Public and Media Participation
3 members from the public addressed the Commission during the open participation session.
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Adjournment of Public Session

Media and public left the meeting at 5:55 p.m.
Meeting resumed at 6:17 p.m.

Move in Camera
The Chair declared the meeting move in camera, at 6:17 p.m., pursuant to the permissions granted
by Section 18 of the Freedom of Information & Protection of Privacy Regulation 186/2008.
CARRIED
Return to Public Session
The Chair declared the meeting back to public session at 10:20 p.m.
Agenda
10.1 Agenda

IN CAMERA WITH CPS

Consent Agenda
The Chair, hearing no objection, declared the Consent Agenda approved, as presented
11.1 Complaint Oversight Committee Summary Report
11.2 TLE Question & Answers
11.3 Reason for Extension by Internal and External Factors
11.4 Finance & Audit Committee Summary Report
11.5 Governance Committee Summary Report
11.6 Anti-Racism Committee Summary Report
11.7 Members Relieved from Duty Month End Reports
11.8 Internal and Criminal Proceedings
11.9 Calgary Police Commission Q&A Document

CARRIED
CPS Presentations
MOVED and SECONDED to confirm the Community Safety Investment Framework plans and
funding commitments as presented by the Calgary Police Service
12.1 Community Safety Investment Framework – Discussion
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
CARRIED
Chair’s Report
The closed meeting discussions remain confidential pursuant to Section 18(1) of the Freedom of
Information & Protection of Privacy Regulation 186/2008.
Executive Director’s Report
14.1 Report
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
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Complaint Oversight Committee
15.1 Public Complaint Director’s Report
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
Time Limit Extensions
16.1 Time Limit Extensions
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
Finance & Audit Committee
17.1 Chair’s Report
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
MOVED and SECONDED to accept the “2020 – Year End Report”, conducted by Deloitte
17.2 Deloitte 2020 External Audit Report: 2020
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
CARRIED

MOVED and SECONDED to accept the CPS 2020 Financial Statements – Audited
17.3 Audited Financial Statements (December 31, 2020)
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
CARRIED
Governance Committee
18.1 Chair’s Report
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
Anti-Racism Committee
19.1 Chair’s Report
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.

All CPS members except Chief Neufeld leave the meeting at 8:22 p.m.

In Camera with the Chief
MOVED and SECONDED to Receive the Chief’s Succession Planning Report
20.1 Succession Planning – Report
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
CARRIED
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Chief Neufeld leaves the meeting at 9:12 p.m.

Agenda
21.1 Agenda

IN CAMERA WITHOUT CPS

Consent Agenda
The Chair, hearing no objection, declared the Consent Agenda approved, as presented/revised
22.1 Complaint Oversight Committee Summary Report
22.2 Finance & Audit Committee Summary Report
22.3 Governance Committee Summary Report
22.4 Anti-Racism Committee Summary Report
22.5 City of Calgary SPC – Community & Protective Services – Annual Report
22.6 Agenda Item Tracker
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
CARRIED
Chair’s Report
MOVED and SECONDED that the Commission approve the 2021 Annual Policing Plan
23.1 CPS Strategic Plan
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
CARRIED
23.2 Thin Blue Line Update
23.3 Equity Diversity and Inclusion: Best Practices Review
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
Council Members’ Report
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
25. Executive Director’s Report
25.1 Report
25.1.1 April Governance Sessions – Results
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
26. Communication and Policy Director’s Report
The closed meeting discussions remain confidential pursuant to Section 18(1) of the Freedom of
Information & Protection of Privacy Regulation 186/2008.
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27. Legal Counsel Report
27.1 Report
27.1.1 ASIRT Matrix
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
28. Complaint Oversight Committee
28.1 Chair’s Report
28.2 Public Complaint Director’s Report without CPS
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
MOVED and SECONDED to approve the Time Limit Extension requests as presented on the in camera
report, and that each TLE will be signed by the chair by hereby directing the Commission Clerk to
insert the chair’s electronic signature as required throughout
28.3 Time Limit Extensions
•
pursuant to section 7(4) of the Police Service Regulation 356/1990
•
and upon it appearing the time limit extension requests are reasonable in the circumstances
•
and that the reports remain in camera pursuant to the permissions granted by Section 18(1) of
the Freedom of Information & Protection of Privacy Regulation 186/2008.
CARRIED
29. Governance Committee
29.1 Chair’s Report
29.1.1 Governance & Personnel Committee Chair to CPC
29.2 AAPG Conference Report
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
30. Finance and Audit Committee
30.1 Chair’s Report
30.1.1 Briefing Note from Post F&A Meeting – May 19, 2021
30.2 Community Safety Investment Framework – Discussion
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
30. Anti Racism Committee
30.1 Chair’s Report
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the
Freedom of Information & Protection of Privacy Regulation 186/2008.
All CPC staff except the Executive Director leave the meeting at 10:22 p.m.

31. In Camera with the Executive Director
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Executive Director leaves the meeting at 10:33 p.m.

32. In Camera without Staff
32.1 Adjustments of the Chief’s Performance Metrics
The closed meeting discussions remain confidential pursuant to Section 18(1) of the Freedom of
Information & Protection of Privacy Regulation 186/2008.
33. Adjournment & Next Meeting – June 29, 2021
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