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Calgary Police Commission 
February 23, 2021 

Minutes 
Moderated Teleconference 

Calgary Police Commission Boardroom 
 
Commissioners Present  Bonita Croft, Chair   Shawn Cornett, Vice Chair    
   Amtul Siddiqui, Vice Chair  Heather Campbell   
   Marco De Iaco     Kim Lynch Proctor 
   Susan Mallon    Marilyn North Peigan   
   Theresa Roessel    TJ Zhang 
   Councillor Carra    Councillor Chahal 
    
Guests - CPS  Chief Mark Neufeld  

 Deputy Chief Chad Tawfik, Bureau of Operations  
 Deputy Chief Katie McLellan, Bureau of Corporate Support 
 Deputy Chief Raj Gill, Bureau of Our People  
 Deputy Chief Paul Cook, Bureau of Investigative Support 
 Superintendent Joe Brar, Employee Services Division  

  Superintendent Asif Rashid, Integrated Partnership    
  A/Superintendent Clare Smart, Executive Officer  
  A/Superintendent Nadine Wagner, Criminal Investigations Division  
   Sergeant Glenn Andruschuk, Executive Liaison Officer     
   Sergeant Raven Thomas, Executive Liaison Officer 
   Sergeant Jeff MacQueen, Youth Services      
   Blaine Hutchins, Executive Director Finance and Fleet 
   Michael Nunn, Public Affairs and Media Relations Manager 
   Jennifer Ronalds, Legal Counsel  
   Rebecca Davidson, Strategic Services  
   Kim Assailly, Service Optimization Review  
        
Guests    Sergeant John Orr, President of Calgary Police Association  
   Yvonne Brouwers, CEO and President, Illumina Research Partners  
   Janine DiPaolo, Illumina Research Partners  
   Angela Storozuk, Illumina Research Partners  
 
Commission Staff  Heather Spicer, Executive Director 
  Deborah Petriuk, Public Complaint Director  
  Lori DeLuca, Communications and Policy Director 
  Amber Schinnour, Commission Clerk  
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Meeting called to order at 3:07 p.m. 
Opening Remarks 
 
The Chair opened the meeting with remarks acknowledging that we are on the traditional territory of the 
Nittsitapi made up of the Siksika, Piikani and Kainai First Nations, and the Iyarhe Nakoda First Nations, 
comprised of the Chiniki, Bearspaw and Wesley First Nations and the Tsuut’ina First Nation.  These are the 
people who made the treaty with the Crown thus forming Treaty 7 territory.  The City of Calgary is also 
homeland to the historic Northwest Métis and to Métis Nation of Alberta Region 3.  
 
The Chair, speaking on behalf of all members of the Calgary Police Commission, condemned anti-Black 
racism, and racism and prejudice in all forms.  The Chair declared that Commission members stand in 
solidarity with Black, Indigenous and People of Colour colleagues, families and citizens. 
 
The Chair welcomed the commissioners, Calgary Police Service, public and media. 

 
1. Confirmation & Declarations of Pecuniary/Conflict of Interest 

1.1 Chair called for Declarations of Pecuniary/Conflict of Interest. None were noted.  
 
2. Consent Agenda  

The Chair, hearing no objection, declared the Consent Agenda approved, as presented 
2.1 Agenda – Public Session 
2.2 Draft Minutes – January 26, 2021 – unapproved  
2.2 Finance & Audit Committee Summary Report 
2.3 Governance Committee Summary Report 

CARRIED 
3. Business Arising from the Minutes – None was noted  
 
4. Chair’s Report 

The Chair, as the Commission’s representative on the Public Safety Task Force, advised that the task 
force met last week to discuss a draft report and how best to incorporate feedback from community 
engagement.  It was agreed the report will undergo some revisions before they meet again on March 
18, 2021. At that point, the task force will discuss finalizing and delivering the report to City Council.  
 
The Chair took a moment to discuss recent anti-mask rallies in Calgary, which have been the subject of 
discussion online. In particular, an officer who shook hands with and hugged a protester at the Chinook 
rally was a lighting rod for criticism. The Chair acknowledged and appreciated the difficulties police 
officers face when dealing with crowd control and the risk of volatility. She stated the Commission 
appreciates the work of the service and the officer for taking necessary steps to deescalate the 
situation.  
 
The Chair opened the floor up to questions from the Commission.  Several questions were asked about 
the strategy and approach CPS took in terms of enforcement.  There were also questions about steps 
taken to ensure fair and equitable treatment of all people.    
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The Chief responded indicating that the member who was filmed hugging a protester was taking 
necessary steps to deescalate the situation and does not endorse or support anything that person may 
be connected to.   The Chief detailed the preparation CPS takes to deal with public protests.  
 

5. Chief’s Report  
5.1 Pandemic Impacts – Update 
Deputy Gill provided an update.   

- The Pandemic Incident Management team continues to provide and coordinate a response for 
the Calgary Police Service.   

- The service currently has 1 active case and 19 members that are self isolating.   
- To date, the service has had 71 positive cases and 392 employees who have been required to 

self isolate.    
- Front counters are open in three district offices. 
- 25% of employees are working remotely.    
- The service is adjusting their training and development needs and a large number of courses 

have been cancelled or changed to online delivery.   
- Recruit training is still impacted as the service can only accommodate classes of 12 recruits at a 

time.    
 
Crime trends noted: 

- 6% of the calls for service each day are COVID-related 
- Dwelling Break and Enter calls are at a 5-year low  
- Domestic Violence reporting has increased and is just above the 5-year average.   

 
Finally, the service has adopted a suggestion from a member to make investigations more efficient by 
using Microsoft Teams to interview victims and witnesses.    

 
5.2 Monthly Crime Highlights 
Deputy Chief Cook and Deputy Chief Tawfik presented. 
 
Note to reader: the crime statistics report is publicly available here:  
 
https://www.calgarypolicecommission.ca/agendas/february-
2021/?preview_id=850&preview_nonce=27b4293773&preview=true 
 
5.3 Domestic Violence Presentation  
A/Superintendent Nadine Wagner presented.   
 
CPS’s approach is victim-centric and trauma informed, which means they are “meeting families where 
they are at”.   
 
CPS has a robust definition of domestic violence, which includes all family relationships. Because of 
that, they have an opportunity for early intervention and education.    
 

https://www.calgarypolicecommission.ca/agendas/february-2021/?preview_id=850&preview_nonce=27b4293773&preview=true
https://www.calgarypolicecommission.ca/agendas/february-2021/?preview_id=850&preview_nonce=27b4293773&preview=true
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This past year, the domestic violence and violence policy was updated to ensure alignment with the 
provincial standards as well as Alberta solicitor general guidelines around how to respond to domestic 
violence and domestic conflict.   
 
The biggest takeaway this year was the change to arrest and detention practices, and the need to adjust 
release policies to align with bill C75.   

 
5.4 Anti-Racism Action Plan Update and Discussion  
Deputy Chief McLellan provided an update on CPS’s Anti-Racism work and spoke about 5 priority items.  

 
Build a framework with dedicated internal resources to create an Anti-Racism strategy for the service 

• They have created a project plan and a charter.  There may be some changes and 
recommendation and new ideas once they start meeting with their new board.  Engagement 
is key and they are putting together an engagement plan for both their internal and external 
committees.   

 
• External Anti-Racism Action Committee – originally planned for 11 members but the response 

was overwhelming, so they decided to increase to 15 members.  The first meeting of the 
external committee is being held on March 10, 2021.  

 
• Internal Anti-Racism Action Committee -   49 employees applied, and CPS decided to invite all 

49 applicants to participate. The committee includes sworn and civilian members and is 
representative of all areas of the Service.     

 
• CPS continues to assess the needs for a consultant.  They have been working with a non-profit 

partner to finalize a contract for a trauma specialist.  
 
Allocation of funds towards call response and service delivery models   

• There are over 60 recommendations under consideration.  They have created a form and 
process to track all the recommendations and put together a decision-making framework that 
will take into consideration scopes, collaboration, risk challenges and sustainability.      

 
Conduct an independent review of the school resource officers program   

• The review is progressing well, and the work conducted is meeting expected timelines.  A draft 
survey will be shared with all stakeholders in early March.   

  
Evaluation of the Body Worn Camera and In-Car Digital Video  

• Complete. CPS will be coming forward in March with the report.  
 
Collection of Race-Base data  

• Discussion with Statistics Canada continues but meeting national standards is not expected for 
at least one year.  A discussion of race-based data categories, collection processes and 
reporting has been scheduled for the 2nd Anti-Racism action committee meeting.  
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Indigenous Road Map Update  
• CPS continues to move forward with their work.  They last provided an update in November 

and their next presentation on the advisory boards will include the work that has happened 
since then.  

 
Equity, Diversity and Inclusion 
Deputy Gill provided an update on equity, diversity and inclusion (“EDI”) work.   
 
As part of their commitment to equity, diversity and inclusion in the service, CPS is advancing both 
short and long term initiatives, including understanding and addressing barriers for community 
members, internal training, reviewing key policies, and strategy documents.  Before rolling out an “EDI 
tool” to the organization, it will be tested on pilot groups in 4 parts of the organization.  They expect 
to have an update on these learnings in June with a final report of these learnings to Commission in 
September.  

 
5.5 Advisory Board Presentations  
Deputy Chief McClellan introduced the presentation on Advisory Boards.   
 
Superintendent Asif Rashid and Staff Sergeant Jeff MacQueen provided a presentation on the CPS 
Diversity Resource Team.  

 
6. Executive Director’s Report 

6.1 Report 
Executive Director presented the report and asked if there are any questions or comments.  None 
were noted.  
 

7. Representative Updates 
• Canadian Association of Police Governance (CAPG) 
• Alberta Association of Police Governance (AAPG)  
• Calgary Police Youth Foundation (CPYF) 
• Alberta Law Enforcement Response Teams Civilian Advisory Committee (ALERT CAC) 
7.1 Written Report  
Chair Croft presented the report and asked if there are any questions or comments.   
 
Commissioner North Peigan asked if there is interest from the Commission to receive a presentation 
from an Inspector with Criminal Intelligence Service Alberta on how ALERT functions relate to CPS and 
CPC.  The Commission agreed they would like to receive this presentation.  

 
8. Public and Media Participation  

4 members from the public addressed the Commission during the open participation session.   
 
9. Adjournment of Public Session 

Media and public left the meeting at 6:42 p.m. 
Illumina Research Partners entered the meeting at 6:44 p.m. 
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Meeting resumed at 6:48 p.m. 
 

 Move in Camera  
The Chair declared the meeting move in camera, at 6:48 p.m., pursuant to the permissions granted 
by Section 18 of the Freedom of Information & Protection of Privacy Regulation 186/2008. 

CARRIED 
Return to Public Session 
The Chair declared the meeting back to public session at 9:07 p.m. 

 
IN CAMERA WITH CPS 

10. Consent Agenda 
         The Chair, hearing no objection, declared the Consent Agenda approved, as presented 

10.1 Agenda – In Camera with CPS Session 
10.2 Complaint Oversight Committee Summary Report 
10.3 TLE Question & Answers  
10.4 Reason for Extension by Internal and External Factors   
10.5 Finance & Audit Committee Summary Report  
10.6 Governance Committee Summary Report  
10.7 Anti-Racism Committee Summary Report  
10.8 Members Relieved from Duty Month End Reports  
10.9 Internal and Criminal Proceedings  

CARRIED 
11. CPC Presentation  

11.1 Illumina – Citizen Research Proposal  
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the   
Freedom of Information & Protection of Privacy Regulation 186/2008. 
 

Illumina Research Partners leave the meeting at 7:28 p.m. 
 

12. CPS Presentations  
12.1 Advisory Board Presentation   
12.2 Key Projects – Discussion  
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the   
Freedom of Information & Protection of Privacy Regulation 186/2008. 
 

13. Chair’s Report  
13.1 Public Safety Task Force – Discussion re Recommendations  
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the 
Freedom of Information & Protection of Privacy Regulation 186/2008.  

 
14. Executive Director’s Report  

14.1 Report 
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the   
Freedom of Information & Protection of Privacy Regulation 186/2008. 
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15. Complaint Oversight Committee  

15.1 Public Complaint Director’s Report  
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the 
Freedom of Information & Protection of Privacy Regulation 186/2008. 

 
16. Time Limit Extensions  

16.1 Time Limit Extensions  
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the 
Freedom of Information & Protection of Privacy Regulation 186/2008. 

 
17. Finance & Audit Committee 

17.1 Chair’s Report  
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the 
Freedom of Information & Protection of Privacy Regulation 186/2008. 

 
MOVED and SECONDED to accept the recommendation from the Finance and Audit Committee to 
approve the surplus recommendation #1, as amended by 2020 operating budget executive summary 
provided at agenda item 2.3.1 in the Finance and Audit meeting materials  
17.2 Surplus Recommendation  
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the 
Freedom of Information & Protection of Privacy Regulation 186/2008. 

CARRIED 
 
MOVED and SECONDED to accept the recommendation of the Finance and Audit Committee to 
approve the Internal Audit Plan Progress Update Reports  
17.3 Internal Audit Plan Progress Update Reports  
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the 
Freedom of Information & Protection of Privacy Regulation 186/2008. 

CARRIED 
 

18. Governance Committee 
18.1 Chair’s Report 
18.2 Probation Extension Request - #2021-0209-01 
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the 
Freedom of Information & Protection of Privacy Regulation 186/2008. 

 
19. Anti-Racism Committee 

19.1 Chair’s Report 
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the 
Freedom of Information & Protection of Privacy Regulation 186/2008. 
 

All CPS members except Chief Neufeld leave the meeting at 7:52 p.m. 
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20. In Camera with the Chief 
The closed meeting discussions remain confidential pursuant to Section 18(1) of the Freedom of 
Information & Protection of Privacy Regulation 186/2008. 

Chief Neufeld leaves the meeting at 8:33 p.m. 
 

IN CAMERA WITHOUT CPS 
 

21. Consent Agenda 
The Chair, hearing no objection, declared the Consent Agenda approved, as presented/revised 
21.1 Agenda – In Camera without CPS 
21.2 Complaint Oversight Committee Summary Report 
21.3 Finance & Audit Committee Summary Report  
21.4 Governance Committee Summary Report 
21.5 Anti-Racism Committee Summary Report  
21.6 Agenda Item Tracker 
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the   
Freedom of Information & Protection of Privacy Regulation 186/2008. 

CARRIED 
22. Chair’s Report 

22.1 Public Safety Task Force – Discussion re Recommendations  
22.2 Equity Diversity and Inclusion: Best Practices Review  
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the   
Freedom of Information & Protection of Privacy Regulation 186/2008. 
 

23. Council Members’ Report  
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the   
Freedom of Information & Protection of Privacy Regulation 186/2008. 
 

24. Executive Director’s Report  
24.1 Report 
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the   
Freedom of Information & Protection of Privacy Regulation 186/2008.  

 
25. Communication and Policy Director’s Report  

The closed meeting discussions remain confidential pursuant to Section 18(1) of the   Freedom of 
Information & Protection of Privacy Regulation 186/2008.  
 

26. Legal Counsel Report 
26.1 Report 
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the   
Freedom of Information & Protection of Privacy Regulation 186/2008.  
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27. Complaint Oversight Committee 
27.1 Chair’s Report  
27.2 Public Complaint Director’s Report 
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the   
Freedom of Information & Protection of Privacy Regulation 186/2008. 

 
Commissioner Campbell recused herself from discussion and voting on motion 27.3 due to a 
conflict of interest  
 
MOVED and SECONDED to approve the Time Limit Extension requests as presented on the in camera 
report, and that each TLE will be signed by the chair by hereby directing the Commission Clerk to 
insert the chair’s electronic signature as required throughout 
27.3 Time Limit Extensions  
• pursuant to section 7(4) of the Police Service Regulation 356/1990 
• and upon it appearing the time limit extension requests are reasonable in the circumstances 
• and that the reports remain in camera pursuant to the permissions granted by Section 18(1) of 

the Freedom of Information & Protection of Privacy Regulation 186/2008. 
CARRIED 

28. Governance Committee  
28.1 Chair’s Report 
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the   
Freedom of Information & Protection of Privacy Regulation 186/2008. 
 
28.2 Probation Extension, Discussion – File 2021-0209-01 
MOVED and SECONDED that the Commission grant the extension of the probationary period of 
employment for the employee named in the letter (file #2021-0209-01) for the period requested;  
• for the reasons outlined in the letter from the Calgary Police Service dated January 25, 2021, 

and; 
• as per the provisions of the Police Service Regulation s.4(7)  
• and that the reports remain in camera pursuant to the permissions granted by Section 18(1) of 

the Freedom of Information & Protection of Privacy Regulation 186/2008. 
CARRIED 

29. Finance and Audit Committee 
29.1 Chair’s Report   
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the 
Freedom of Information & Protection of Privacy Regulation 186/2008. 

 
30. Anti Racism Committee 

30.1 Chair’s Report 
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the  
Freedom of Information & Protection of Privacy Regulation 186/2008. 
 

All CPC staff except the Executive Director leave the meeting at 9:09  p.m. 
31. In Camera with the Executive Director  

Executive Director leaves the meeting at 9:14 p.m.  
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32. In Camera without Staff  
32.1 Personnel Committee Report  
The attachments and closed meeting discussions remain confidential pursuant to Section 18(1) of the  
Freedom of Information & Protection of Privacy Regulation 186/2008. 
 

33. Adjournment & Next Meeting – March 23, 2021 
 Meeting adjourns 9:17 p.m. 

 
 

 
 
 


